The Nursery 


Beyond unique, the nursery business we envision grows only one specimen. The gardeners must be most patient. Willing to wait is not sufficient morale for these cultivators. They must be willing to possibly never see the flowers of their labor. Their routine is methodical, well managed and ultimately thought out. The toilers in the nursery engage a task that shows no immediate benefit of bloom. They continue, with calm assurance, to plant and nurture, patiently anticipating the unfolding process of growth.


Each day, one seed is planted for every new child born that same day. Prior to balloons and crepe, lone candles on a child’s cake, a gardener drops one seed of celebration, of birthday, into a safely carved depository. Each day, the mechanics repeat with each new birth the sole reason to plant one more seed, the balanced activity of the sowing schedule.


From the first moment of the first day when the first seed is planted, time and growth move onward. In a child/seed parallel of breathtaking anonymity, actions transpire: germination, roots, shaft, stem, bud. Thirty years to the day, three decades from the time the first seed is planted, it blossoms. And, oh God, the bloom. No known flower on earth can compare.


At the moment of blossom, the petals unfold and stay vibrant for the same length of time as the child it was planted to grow with, to shadow. With a care and a planning unknown to all other growth, at the moment the flower opens it drops one new seed from itself, back to the ground, back to an awaiting womb of a new child’s birth.


We are the gardeners. The nursery is America. The seeds are planted for each of our children, all of our children. One seed for each child. One seed planted each day for each child born on that day. Seeds planted every day, of every year, for thirty years. The first seed planted will not flower for a score plus ten of annuals, but then - then they will bloom every day, of every year, for as close to forever as we dare to imagine.


In order to get things done in this America of ours, we can’t push on a string; we’ve got to yank on the chain. How do we turn a flowery analogy into more than mere fodder? We give the seed of the flower a name. We require the manager’s of the nursery to provide funding to purchase the seeds. And we, the gardeners, must agree on why we are planting seeds for flowers we may never see. We must ask ourselves questions like, “What’s wrong with being both selfish and altruistic?”


“The answer is perhaps that wealth should be at hand... from the start.”







from The Politics, Aristotle [384-322 B.C.]


The name of the seed is PIRA, pronounced pie-rah. It is a hybrid of the now fitfully bred IRA, commonly used in “arrangements”. The managers of the nursery are our elected employees, the “DC 537”. The flowers are our children yet to be born. Our agreement on why we should plant depends on our willingness to intelligently budget.


The business plan for our nursery is pure accounting. 


Use of Funds: On the day a new child is born, we - all of us, the gardeners, as one - we deposit $10,000 into a PIRA account for that new life. The money comes from our Federal tax dollars. We plan for it. The money goes first to a new, federally chartered PIRA Trust Fund, then is electronically transferred and deposited into the new child’s PIRA. This account is established to mean, explicitly, Personal-Independent-Responsible-Accountable.


Source of Funds: The money to buy seeds is swapped by cutting our Federal spending, straight across the board, by less than two and a half percent, then investing the savings. 

 (Take a deep breath, statistics ahead. Remember the notorious turnpike construction sign, “Temporary Inconvenience, Permanent Improvement”.)


The most recent Federal budget - 


[1995:source:http://garnet.berkeley.edu:3333/budget/budget-1.html] Ed.


- was $1,977.703 billion, inclusive of “spending” ($1,521.903 billion) and “tax expenditures”($455.8 billion). Spending is easy to understand, it’s the people and stuff we pay for as a government. The “tax expenditures” part is tricky. Put simply, for our purposes, they’re the “big write-offs” allowed in our tax system. To cut from the spending side, slice 2.5% from every program, Agriculture through Zoological Research, B2 bombers through ketchup-tasters, and everything in between. To cut from the “write-off” side, reduce the deductibility on everything from home mortgages through accelerated depreciation (deduct only 97.5% rather than a relative 100%) and require the same on everything in between.


A 2.5% cut sounds small but it equals $49.443 billion. That’s more than we need to fund our nursery the first year. Would it hurt us to save a little extra?


How many seeds will we plant the first year? Let’s set a target start date of 01/01/2000.


According to the U.S. Census Bureau - [source: http://www.census.gov] Ed.- in the year 2000 there will be 3,934,000 births. That projection generally increases year by year through 2030, our thirtieth “season”. By then, however, births are projected at 4,690,000. We need to be cautious. Breeding our way into bankruptcy may be physically fun but financially foolish.


When our nursery starts as scheduled, what will it cost? Simple math. In the year 2000, about $40 billion; in 2030 about $47 billion. If the average of all thirty years is computed, our annual outlay is about $43.5 billion. If we mandate our General and Administrative expenses at 7% or less, the numbers are manageable and our business will flourish.


What will all those hard-earned tax dollars buy us? The quantity of money we spend for thirty years may be unchanged, but we are buying a new standard of quality; primarily, peace of mind.


It’s best to follow the time line of a child as envisioned, a seed beneficiary. We can then ponder probabilities and possibilities. Let’s use the name Emmy to identify this child of tomorrow.  Start at the beginning, the day Emmy is born. Emmy is the first child born under PIRA. It’s New Year’s Day in the year 2000.


Once her birth certificate is filed electronically, an account is established at the PIRA Trust Fund. An account number is issued and will be Emmy’s for life. Immediately, $10,000 is deposited into Emmy’s PIRA. Fast forward to Emmy’s thirtieth birthday. Pause at the point when she is poised to blow out the candles on her cake. In Emmy’s PIRA account, the balance is now $109,357. For the sake of our presentation, there were no additional contributions made over the past thirty years. From the time of her birth, Emmy’s PIRA averaged an 8% annual rate of return. Now, on her 30th birthday, an automatic deduction takes place. Her PIRA account is debited $24,569, which is an amount equal to her original $10,000 “seed” plus the accrued inflation at what was a 3% average. Her debit is credited to the PIRA Trust Fund for redistribution.


Happy Birthday, Emmy! You have replenished the PIRA Trust Fund! Emmy is smiling as the candles are extinguished. She still has $84,788 in her PIRA. Emmy knows, since she’s been progressively schooled in finance from the 6th grade on, that her remaining PIRA balance will continue to grow. With an average 8% annual return, Emmy looks ahead to her 40th birthday when her account will total $188,199; to her 50th birthday, new party, new balance: $417,733. And on and on: her 55th ($622,358); her 60th ($927,217); her 65th ($1,381,410). Emmy, like the Mona Lisa, smiles. Her burgeoning wealth is tax-deferred.


Emmy now hits the rewind button on the VCR of her memory and returns to her youth. Growing up, with “money in the bank”, gives her a sense of worth. No one else in the world can take that from her. Even though she can’t touch that money, she knows she has something and she knows it is hers.


In school, Emmy learns she can take multiple distributions from her PIRA, if she chooses to take them. At 18, she can take 10% out, pay income tax on that amount but no penalty. At 21, another 10%; at 24, 10%; at 27, 10%; at 30, 10%. At 50, she can withdraw up to a cumulative 50% of her remaining funds. She can spend, or not spend, the money on anything she chooses.  No one can define her choices or make choices for her.


Emmy also learns that when she earns money, her income taxes will be deducted from her pay and sent to the government. But - Emmy will pay no Social Security tax, no Medicare tax, no Unemployment tax. Emmy will pay for her own retirement, her own health care, her own living expenses if unemployed. She understands that 7.5% of her earned income will be automatically deposited into her PIRA account, each time she gets paid. She knows every dollar she earns will pay for her fair share of the expenses of her government. Likewise, she knows every dollar earned will increase her own net worth. Emmy will not only be autonomous, self-directing; she will be autogenous, self-generating.


In a spirit of mathematical simplicity, we viewed Emmy being born and then zooming to thirty, never having earned a dollar in income. Using historical yardsticks, our assumptions of a low 8% return and a high 3% inflation rate are conservative but achievable. As an investment gain on common stocks, an 8% reward represents a 20% discount versus the seventy-year average annual return of 10%. [source: http://inv.com/ref4.htm] Ed.  On the losing side of the ledger, inflation at 3% may be high or low but we can work to make it a realistic average. Taken against the eighty-year backdrop of 2% average annual inflation [source: http://stats.bls.gov] Ed.- for us to figure a 50% premium by assuming 3% inflation is again conservative. If you want to play with the numbers, go ahead. Buy a retirement software program and check the assumptions. It’s fascinating to see the power of tax-deferred investing.  The critical success is in those first 18 years of compounding. They are magical. 


We need to push on and return to Emmy’s earlier life. Imagine she has a career at some point and a boyfriend named Nick. They were born on the same day so they share the same anniversaries. If we could at times be privy to other people’s thoughts, perhaps this is how Emmy and Nick might be thinking and formulating their life decisions.


At puberty, Emmy and Nick already know the cost of raising a child. Their education, from parents and school alike, has made them fully aware of the cost of living. Not only where babies come from, but where money comes from. Not only the expense of caring for yourself, but also for others, a mate, and a child. Whether Emmy and Nick are sexually active or abstinent, only they know for sure. They can at least reason out the chances involved either way. They are not naive, but they are not inhuman, or mercenary. Neither their parents nor schoolmates can be with them 24 hours a day. Parenting is a natural longing but Emmy and her boyfriend each would prefer, at this time in their lives, to (e.g.) make car payments rather than commit to 18 years minimum of hands-on, expensive parenthood. They understand that being ready and able is subservient to willing. They each have their own PIRA accounts. They can plan. They can dream. They can reach. They temper their passions with reason. Money, in this instance, doesn’t buy happiness; it buys time.


At 18, Emmy and Nick graduate from high school. She wants to go on to college. She’s fortunate because her parents can afford to pay. Nick prefers trade school but his parents can’t pay the tuition. Nick withdraws 10% from his PIRA to help with the expense and works while going to school.


At 21, Emmy and Nick are seriously considering marriage. All their earlier financial training comes into play. They discuss their overall finances and decide to wait. Nick, having completed trade school and served an apprenticeship, decides to withdraw the next available 10% from his PIRA. He wants to use it as seed money to go into business. Emmy has a challenging career and let’s her PIRA money ride.


At 24, with Nick’s business doing well, Emmy and Nick decide to get married. Behind the scenes, their PIRA accounts remain unchanged. Their accounts are not combined. The only change is after the wedding. Their matrimonial license is authorized and transferred once the ceremony is complete. A practical, mandatory conversion takes place, automatically. At the PIRA Trust Fund, when either or both of them earn taxable income, now their PIRA deductions are split. Every dollar that would have gone to Emmy’s PIRA account is now split, 50-50, half to hers and half to Nick’s PIRA. And it is exactly the same for Nick whenever he earns a dollar of taxable income. Emmy and Nick realize that “till death do us part” is the ideal. They also have observed human behavior long enough to know that sometimes nothing is forever.


At 27, Emmy and Nick give birth to a child. Their new baby’s life starts the same as theirs had, financially speaking. Baby Cass has her own PIRA account. Now, the parents have another addition appear, automatically. Both Emmy and Nick’s PIRA accounts, triggered by their infant’s birth certificate, are instantly reconfigured to distribute their current and future PIRA contributions, unchangeable until Baby Cass turns 18. Emmy and Nick continue to cross-fund each other but now, with a child, their contributions are shared with Baby Cass. Emmy chooses to stay home with the child. Nick works. Each dollar Nick earns for his PIRA is still halved, for accounting, 50 cents for himself and 50 cents for Emmy. But the deposit of that and every following dollar looks like this: Nick’s PIRA (credit 40 cents); Emmy’s PIRA (credit 40 cents); Baby Cass’ PIRA (credit 20 cents). Effectively, the parents are paying child support while they are married. If they ever divorce, the arrangement will remain unchanged, legally binding on both of them, on each dollar contribution they earn for their respective PIRAs, until their child, or children, reach 18 years of age.


At 30, Emmy and Nick both have their own original $10,000 “seeds”, plus accrued “inflation interest”, automatically deducted from their PIRAs. They also receive a second child into their lives, Baby Jared. Now, the same as when Baby Cass was born, Emmy and Nick’s PIRAs are again triggered to adjust. With two children, now each dollar earned by either parent for contribution to their own PIRAs is deposited: Nick (40 cents); Emmy (40 cents); Baby Cass (10 cents); Baby Jared (10 cents). All the previous rules still apply. The parents know that if they have a third or fourth child or more, the effective 20% split from their PIRA earnings will reduce in proportion with each additional child. How many children they have is their choice.


However, how many children from each mother we pay for is a different matter. We will deliberate long and hard regarding this question of fairness. So as not to clog progress, let us assume we have authorized through the charter of the PIRA Trust Fund that each mother will receive full $10,000 “seed” contributions for only her first two children. If  a third child is born, the first two children’s original $10,000 PIRAs are pooled  ($20,000 total) effectively giving each of the three children $6,666.66 (with adjustments made for relative age and rate of return on the older children’s existing PIRAs.) A fourth child, simplistically, drops each child’s PIRA to a starting balance of $5,000, etcetera. We can’t socially engineer parents, but realistically we can’t allow parents to “baby farm” us.


At 50, still together and wondering how, Emmy and Nick discuss the final option of their PIRA accounts. Within actuarial limits for self-support, they can now withdraw up to 50% of the current value of their PIRA accounts, pay income tax only, no penalty, and spend or not spend the money on anything. Emmy and Nick work out the numbers, compare ambitions and decide to...


To do whatever the hell they choose.


A few loose ends to tidy up. First, if not for computers, we would need a large army of Bob Cratchits to continuously figure out all the permutations and exotic combinations adult lifestyles can create. Had our loving couple divorced, they and their own PIRA accounts would have gone separate ways. Their PIRA earnings for themselves, now as individuals, would no longer be shared ex-spouse to ex-spouse. Their future PIRA earnings would, however, continue to be shared in their previous percents with their children. Also, if additional child support was mandated, the paying ex-spouse’s PIRA could be garnished if non-payment occurred. The PIRA account is individual only until it is legally shared through marriage or adoption of children. Divorce with no children re-separates the PIRAs, but PIRAs do not stop being shared with the children through divorce. Eighteen or more, no longer poor. Seventeen or under, parents pay for the wonder.


Secondly, regarding the PIRA account itself, refer to IRS Publication 590, “Individual Retirement Arrangements”. Using existing IRS rules and regulations for a typical IRA, we need only change the definition of “compensation” to make PIRA a reality. Rather than the IRS view that all deposits to an IRA can only originate via “...compensation from taxable income...”, if we expand the phrase to include compensation “...and/or from taxes paid to the Federal government”, we’re home free. (At $10,000 a pop, that is.) And for one irrefutable reason:








WE PAY THE TAXES!

If we choose to fund our new “seeds”, our future flowers, in the ways and through the means described, it is our country, it is our money, it is our future, they are our children, and we can damn well tell our elected employees to do it.


Our current IRA is an arrangement. Our future PIRA will be an agreement.


To do, or not to do? Our debate will almost certainly be vigorous. Sifting 264 million opinions takes time and consideration. Like “one person, one vote”, each opinion if crafted with care deserves hearing. The basic premise for PIRA creates many segues for other days. The details are many but finite. It is beyond the scope of this proposal to address them now. The reasons, however, for thinking about PIRA at all are straightforward. Do you agree that people tend to hesitate when they have something to lose? Do you concur that most people make better decisions when they spend their own money? If you subscribe to those two observations, then we need to begin discussing PIRA now. 


No matter how we cut the equation, if we are the people - and PIRA would immeasurably improve all of our lives, both in dollars and sense - what are we waiting for?


Before we embark on this or any other deliberation, the following words are offered as a source for reflection, to be considered prior to forming an opinion. The words are not meant to be platitudes or pontification. The words deal with “Duty”, which is by definition, necessity.


We have a duty to one another, but that duty only extends as far as we’re willing to share it. If one person’s duty is another person’s dodge, the duty is no longer required. When a duty is questioned because it is not shared, then duty does not cement our sharing, it dissolves it. A sense of duty must at all times be sensible, else the dutiful sense themselves to be fools, and duty itself becomes despised.


If we allow our children to go wrong, their wrong becomes right, then the more they try to do right, the further they go wrong.


Our first duty is to know who we are. From that knowledge, all other decision-making and activity can follow. Without that knowledge, we are at best little more than weak opinions and at worst lame excuses. If we deny who we are, we will never realize what we can be.


We are all of us, duty bound, to share the same responsibilities.


- To love, nurture and educate our children.


- To respect all, favor none, in our public agreements.


- To popularize fairness and common sense.


- To pay the same price for the same goods.


- To have the same number of cents taxed from a dollar, regardless who earns it.


- To tolerate our neighbors as they tolerate us.


- To give comfort to those who would have no comfort without us.


- To lend to the needy so their pride is not shattered, and in good time demand repayment 
   in kind, so their esteem is then elevated, and lifts others, and us.


- To protect the helpless, shield the innocent, and banish those that would harm them.


- To allow all a voice in the affairs of all.


- To care for ourselves to the greatest extent.


- To never stop trying to try.


Duty is not a burden, it is a benefit, of being here and able to work together.


We should bathe in the good fortune of being American.


We should boast about our choice, to be us.


Then we should be thankful, and obliged, and humbled.

[The End]

